CORPORATE RESPONSIBILITY AT KAMUX

Skilled and serviceoriented circular economy
In 2021, we developed our customer service to better meet the needs
of our customers in an omnichannel service environment. We also carried
out major projects to develop the skills and expertise of our personnel.
In environmental terms, the significance of circular economy has
become even more pronounced.
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KAMUX HAS THREE RESPONSIBILITY themes that cover material responsibility topics. For specifying
the themes and the topics, we have used our customers’ feedback and questions as the stakeholder
viewpoint, interviewed analysts and investors, and examined the information gathered from employee surveys.
Kamux’s key stakeholders include our customers, personnel, owners, partners, authorities, and decision-makers
as well as the car industry.

Sensible choices

Worth the trust

Enthusiasm for work

•
•
•

•
•
•

•
•
•

Newer cars, alternative power sources
Promoting circular economy
Efficient operation

We provide many people with a possibility
to buy a newer car by offering a versatile
selection of used cars. By importing cars,
we renew the average age of the car stock
in Finland.

Reliable information on cars
Excellent customer experience
Value for society

A key business principle for Kamux is
to operate responsibly. We aim to be
the forerunner of car retail by being reliable,
open and transparent.

Versatile career possibilities
Promoting expertise and well-being
Striving for diversity

Kamux wants to be a fair, inspiring,
and motivating employer. A committed
and motivated personnel is the key to
our success.

The materiality analysis was conducted in 2019.
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CORPORATE RESPONSIBILITY AT KAMUX

Kamux’s corporate responsibility goals and
performance metrics
Our guiding principle is that the metrics focus on the most essential topics and give a comprehensive picture
of the responsibility of our operations. We develop monitoring of the metrics and data collection as part of the business.

THEMES AND TOPICS

GOALS

CENTRAL METRICS

Newer cars, alternative power sources

We provide many people with a possibility to buy a newer car
We bring lower emission cars to the roads and renew the car fleet

Vehicles sold
Age and share of alternative power sources of imported cars

Promoting circular economy

Maintenance and repair measures and equipment upgrades extend
the life-cycle of cars

% of vehicles sold

Efficient operation

We use resources wisely and expect the same from our partners
We lead our operations with knowledge on supply and demand,
we optimize routes and modes of transport when moving vehicles

Fuel consumption

Consumer protection authority decisions recommending
compensation in claim situations

Decisions recommending rectification, % of cars sold

Kamux offers smooth, transparent customer experiences,
encouraging customers to recommend Kamux

Customer satisfaction target level at 4/5*

We are the forerunner in car retail in creating a culture
of trust and openness

Employee notifications through the whistle-blowing channel
are handled appropriately

We create economic well-being in society

Salaries paid
Tax footprint

Versatile career possibilities

We offer a dynamic work community with opportunities
to develop as a car retail expert

Growth in number of personnel
Number of internal recruitments

Promoting expertise and well-being

A committed, skilled and motivated personnel
is the key to Kamux's success

Score of work satisfaction and well-being surveys by country
Health percentage of employees

Striving for diversity

We aim to become a more diverse work community
We treat employees equally

Gender distribution
Number of languages spoken by the personnel
Width of age range

Sensible choices

Worth the trust
Reliable information on cars

Excellent customer experience

Value for society
Enthusiasm for work

* At the beginning of 2021, we expanded our customer satisfaction survey to include people who had interactions with Kamux but who did not buy
a car in the end. With the new survey method, we have defined a new target level.
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We are committed to contributing to the United Nations’ global Sustainable Development
Goals (SDGs) in our operations. Especially goals 4, 8, and 12 are central to Kamux.

Ensure inclusive and equal high-quality education
and lifelong learning opportunities

Promote inclusive and sustainable economic growth,
full and productive employment and decent work

Ensure sustainable consumption
and production patterns

Management of corporate responsibility and risks
Kamux’s Management Team is responsible for setting
and monitoring the themes, goals, and performance
metrics of the corporate responsibility program. The
Board of Directors of Kamux approves the corporate
responsibility program and the results of the work
and discusses matters related to responsibility in their
meetings. The Chief People Officer along with the
corporate responsibility working group coordinate
daily responsibility work with experts in various fields.
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Risks related to corporate responsibility are
identified and managed as a part of Kamux’s
comprehensive risk management work. In addition,
responsibility topics, including the related risks,
are discussed in every Management Team
meeting, and they are included on the agenda
of the Audit Committee and form a part
of the Board of Directors’ reporting package.
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CORPORATE RESPONSIBILITY AT KAMUX

Climate, circular economy,
and Kamux’s net impact
The Upright Project has developed a net impact
model, which measures the overall impact and value
creation of companies, i.e. what a company achieves
with its products and services. Upright’s analysis
on Kamux can be found on our website under
the Corporate responsibility section. We will
utilize the results in our strategic planning and
the development of our responsibility program.
A considerable aspect in Kamux’s impact is
supporting people’s mobility, the transportation
of goods, and societal infrastructure. The modeling
emphasized value creation for society. We make
it possible for many people to purchase a newer
car. In addition, the company supports the overall
functioning of society by offering employment
and paying taxes.
The Upright Project also modeled future scenarios
in terms of Kamux’s impact profile. Kamux’s operating
environment is affected by global megatrends such
as climate change and digitalization as well as
phenomena such as the corona pandemic in
the shorter term.
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The share of low-emission cars is growing
The largest environmental impacts of Kamux’s
operations are caused indirectly by vehicles used
in traffic. In terms of Kamux’s impact profile, the
development of low-emission cars and their share of
total car sales are integral. Reducing traffic emissions
has a key role in combating climate change. Emission
reduction targets, the ways of achieving them, and
their possible costs for motoring vary in different
countries. They also shape Kamux’s net impact.
The significance of circular economy increased
Used car retail has positive environmental impacts
especially from the perspective of circular economy.
Kamux enables using cars that have already been
manufactured throughout their reasonable lifecycle. Climate challenge, biodiversity loss, and the
use of non-renewable raw materials underline the
importance of circular economy. Kamux’s operations
are based on recycling, and they are part of a circular
economy where non-renewable natural resources are
saved through repairs, reusing and recycling.
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Sensible
choices
Newer cars, alternative power sources
Kamux supports the national energy and climate
strategies and emission reduction targets. We renew
Finland’s car stock by importing newer cars with
lower CO₂ emissions compared to the average car
currently used on Finnish roads.
Transportation accounts for approximately
a quarter of all greenhouse gas emissions both
in Europe and globally (European Comission and
SLOCAT Transport and Climate Change Global
Status Report). As for global road transportation
emissions, passenger car transportation accounts
for approximately 41 percent (statista.com).
In Finland, greenhouse gas emissions related to
transportation have decreased by approximately
13 percent between 2005 and 2019 (Liikennefakta).
The CO2 emissions of the car manufacturing industry
are high as well, so existing vehicles should be used
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sensibly for the whole extent of their life-cycle and
the remaining materials should be reused within
the circular economy.
Kamux offers its customers a broad selection
of cars, including low-emission combustion engine
cars utilizing new technology as well as alternative
power sources. However, the disposable income
of households and people’s driving needs and places
of residence determine the car choices people make
as well as the price category of the vehicles most
people can purchase.
Even though the relative use of alternative power
sources is increasing, the absolute quantities are
still fairly low, and the European car stock changes
slowly. In Finland, the average age of passenger
cars registered or in traffic use has risen since 2007
(Statistics Finland).

Low-emission
combustion engine
cars and alternative
power sources.
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Statistics for 2021
FINLAND

The figures in parentheses are comparison figures from 2020

The average CO2 emissions for passenger cars used in transportation at the end of the year

151.5 g/km (153.5) (Liikennefakta.fi)

The average age of passenger cars used in transportation

12.6 years (12.5)

Of first-time registered passenger cars
•

natural gas, electric, and ethanol cars
as well as plug-in hybrids

11.2 percent (6.3)
20.5 percent (13.7)

•

combustion engine cars

39.8 percent (60.5)

•

non-rechargeable hybrids

28.5 percent (19.4)

Natural gas, electric, and ethanol cars and plug-in hybrids, % of entire car stock

4 percent (below 3) (Finnish Information Centre of Automobile Sector)

Kamux
Average age of imported cars

5.5 years (4.3)

Average CO2 emissions of imported cars

123.8 g/km (130.7)

Cars using alternative power sources, such as hybrid, electric, natural gas, or ethanol cars, % of imported cars

32.8 percent (29)

Cars using alternative power sources, % of all cars sold in Finland

10.3 percent (8)

SWEDEN
Plug-in hybrids, electric cars, natural gas, or ethanol cars, % of first-time registered cars

44 percent (32)

% of entire car stock

11 percent (8) (Trafa.se)

GERMANY
Natural gas and electric cars and plug-in hybrids, % of first-time registered cars

26.5 percent (14)

% of entire passenger car stock

2.1 percent (1.5) (Kraftfahrt-Bundesamt)
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Promoting circular economy
We carry out used car retail by purchasing cars
through our sourcing network and from individual
consumers and by selling them forward. Cars are
always purchased following Kamux’s procurement
guidelines. In 2021, we carried out maintenance
and repair measures and equipment upgrades
to 52 percent (56) of the cars sold to ensure that
their usability is as good as possible, taking into
account the age of the car. This also supports
the usability of the car considering its remaining
reasonable life-cycle.
Efficient operation
We use resources sensibly and expect the same
from our partners. The most significant climate
impacts of our operations result from moving
cars between showrooms. We seek to optimize
the transportation of cars through the selection
of routes and transportation modes. By investing
in leading with knowledge, we aim to combine supply
and demand. Thus, we can place the cars in our
showrooms in a way that minimizes transferring them.
We have instructed our personnel on driving in an
economical and environmentally conscious way.
The cars are fueled with only the necessary amount
of fuel. Kamux’s fuel consumption in 2021 was
32 liters (29) per car sold.
Service, repair, and cleaning are done by local
partners to avoid unnecessary driving. This is
also a way of supporting businesses to provide
employment across the country in all of Kamux’s
operating countries. We have approximately five
thousand partners in total, including car procurement
channels and partners.

ANNUAL REPORT 2021

We use recycled spare parts of high quality
when possible. For example, motors, gear systems,
turbos, steering gears, and other larger spare parts
are mainly rebuilt. Smaller spare parts are new. We
expect that our partners recycle their waste such
as batteries, tires, and problem waste appropriately.
We minimize the amount of waste and recycle
the waste we produce. We pay Finnish Car Recycling
a yearly membership fee related to recycling car
parts appropriately. We favor recycled furniture when
furnishing our office premises. In 2021, the amount of
waste totaled 37.14 tons (25.86). The waste recovery
rate was 83% (95), and the recycling rate was 10%
(12). The amount of waste and the waste recovery
rate are affected by the volume of operations as
well as fluctuations in waste component volumes.
The information for 2021 covers all 50 showrooms
in Finland (45). We restrain energy consumption in
showrooms, focusing particularly on properties where
we can directly influence the used energy solutions.

We use

resources sensibly.

KAMUX GREEN IS AN EASY WAY
TO GET ACQUAINTED WITH
LOW-EMISSION CARS
Both climate matters and mobility are prominent
on the agenda of governments, companies, and
consumers. The share of alternative power sources
in new cars is growing, which also impacts used car
retail. Kamux renews the car fleet and offers a wide
selection of cars using alternative power sources,
also importing them to Finland from elsewhere
in Europe.
A customer can get acquainted with several car
makes and models conveniently in the showrooms
and online channels. We have wanted to introduce
a particularly extensive selection in a few of our
showrooms. Our shop-in-shop concept Kamux
Green offers hybrid, electric, and natural gas cars
under one roof. Kamux Green shops are available
in four of our showrooms, and we are looking for
opportunities to expand the concept.
At the moment, a hybrid engine vehicle is
a viable choice for many. Electricity reduces the
fuel consumption of the vehicle, which is economical
and reduces emissions. In terms of fully electric
cars, motorists are considering the driving range
of the car in relation to their own everyday needs.
We have an up-to-date alternative power source
selection. We encourage our customers to ask
questions and test different options. What matters
most is that each chosen vehicle is suitable for
the needs of the customer.
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CAR’S LIFE-CYCLE AND CO2 EMISSIONS
Kamux recycles existing commodities. In terms of CO2 emissions, cars should not be scrapped until
they reach the age of 15−20 years. A used car is often a sensible option in terms of total emissions.
The average age of the cars we imported into Finland in 2021 was 5.5 years (4.3).

Circular economy
and Kamux
•
•
•
•

MANUFACTURING A CAR

At the moment, the carbon dioxide
emissions amount to approximately 4 tCO2
In 2001, the figure was 5 tCO2.
The estimate for the year 2060 is 2.7 tCO2.

LESS THAN 10 YEARS

Scrapping a car less than 10 years
old increases emissions when
compared to a longer life-cycle.

Source:
CO 2 emissions from cars, the facts (2018)
Transport & Environment, European Federation for Transport and Environment AISBL
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LESS THAN 15 YEARS

A life-cycle of less than 15
years would require significant
reductions to in-use emissions
for the scrapping of the car to
be beneficial with regards to
the emissions.

15–20 YEARS

Materials circulate
The value of products, parts
and components is preserved
Resource wisdom
Extending the life-cycle

When aiming to minimize
CO2 emissions, the optimal
life-cycle of a car
is 15–20 years.

SCRAPPING A CAR
Carbon dioxide
emissions of
approximately 1 tCO2.

Scrapping old diesel cars has a positive effect on nitrogen oxide
emissions, if the replacing vehicle is a low-emission vehicle.
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Worth the trust

Reliable information on cars
In all our activities, we aim to adhere to good consumer
sales and governance practices as well as the principles
of responsible business we have defined. We expect
that our personnel and partners follow Kamux’s Code
of Conduct in their daily work regardless of their job
description, showroom, or customer service channel.
In line with our updated strategy, we will centralize
the processing of cars and create a unified method for
all showrooms, for example, for checking the condition
of the car and collecting essential information related
to it. With our centralized operations and upgraded
operating model, we strive to provide more consistent
and reliable information on the cars for sale to support
our customers' purchase decision.
By providing as comprehensive and reliable
information as possible on the cars for sale, we are
looking to further strengthen our role as a forerunner in
reliable car sales. Through centralized inspections and
a systematic approach to processing cars, our aim is
to meet the ever-increasing consumer need to obtain
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comprehensive and reliable information before making
a purchase decision regardless of the channel. In our
operations, we adhere to the Consumer Protection
Act, and we openly disclose the actual condition of the
cars we have for sale and their potential shortcomings.
Through transparent and reliable used car commercial
practices, we aim to increase our customer satisfaction
and minimize the amount of post-sale disagreements
and dispute cases requiring a resolution from the
consumer authority.
During disagreements between a retailer and a
consumer, Kamux adheres to consumer authority
recommendations, and we always aim to mediate any
possible conflict situations in accordance with the
recommendations of the consumer authority. In 2021,
Kamux sold a total of 48,660 used cars in Finland
(45,435). A total of 68 (68) cases, or 0.1% of sales, led
to a consumer dispute procedure in 2021. The number
of cases leading to a dispute procedure remained
unchanged from the previous year, despite the
increase in the number of cars sold. This means that

we managed to reduce the number of disagreements
in relation to the number of cars sold. In 54% of the
resolved cases, the Consumer Disputes Board’s
decision supported the proposal made by Kamux to
the customer. Decisions recommending rectification
constituted 0.08% of cars sold.
In Sweden, we acted according to the
recommendations and guidelines of the local
consumer authority, Allmänna reklamationsnämnden
(ARN). Out of the 14,361 (10,485) sales in Sweden, 62
(90) disagreements between Kamux and a customer
were resolved through the consumer dispute
procedure of ARN in 2021. 61.3% of the decisions
supported Kamux’s proposal to the customer and
0.17% of cars sold were decisions recommending
rectification.
In Germany, disputes between a retailer and a
consumer are always settled in court. By the end of
2021, a total of 17 (11) cases were concluded. Out of
these, 2 led to a decision in favor of the customer.
Seven cases were settled with a compromise solution.
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First-class customer experience regardless
of the channel
We offer omnichannel customer service, and
more and more customers get first acquainted
with the selection using digital channels. The goal
of the omnichannel customer service is to offer
our customers a reliable and pleasant customer
experience regardless of the channel or location.
We want to make our customer interactions as easy
and smooth as possible to make sure that we above
all meet the needs of the customer.
We offer customer service that responds to the
customers’ needs in channels that best suit them also
outside the showroom opening hours. We want our
customer interactions to be smooth and transparent,
encouraging customers to recommend Kamux.
We aim to offer a best-in-class customer experience
in used car retail anytime and anywhere, regardless
of the channel.
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We monitor our success closely through our
customer satisfaction survey, which is sent to all
customers who buy a car from Kamux in all operating
countries. At the beginning of 2021, we expanded our
customer satisfaction survey to include people who
had interactions with Kamux but who did not buy
a car in the end. The aim of the change was to better
utilize the data collected through the customer
satisfaction survey in developing the customer
experience. In 2021, a total of 7,691 customers took
part in the survey, and our overall score was 3.8
(the result of our previous customer satisfaction
survey in 2020 collected using different variables:
4.3/5). The target level for the survey using the new
methodology is above 4.

Transparency and a culture of doing the right thing
Kamux is a used car retail forerunner that creates an
open operating culture and builds reliable operating
models for the used car retail sector. We invest
in smooth interactions with our customers and
promote an open and safe atmosphere for our
personnel throughout our organization. Our Group
has an anonymous whistleblowing channel, through
which any one of our employees can report possible
detected or suspected actions violating our
Code of Conduct. In 2021, our internal channel was
used to report one act that was in violation of our
Code of Conduct. After the report was investigated,
the violation was handled in accordance with
the company’s HR processes. We have a general
feedback email available to everyone on our website.
In 2021, we received no reports through it leading
to measures.
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In 2021,

We create value for the society
Our goal is to build profitable growth through a longterm effort and to create value for our shareholders
and the society through reliable and transparent used
car retail.
In accordance with our new strategy, we aim for
strong growth and focus on improving profitability.
The 2021 tax footprint was smaller compared to
the previous year because of the schedule for tax
authorities processing car tax rulings changing
and a significant portion of taxes on cars imported
by Kamux carrying over to 2022. In 2021, our tax
footprint was EUR 67.1 million (86.4) in total. The most
significant items related to tax payments were the car
taxes as well as marginal and VAT taxes paid. We paid
a total of EUR 5.5 million (6.6) of income tax in 2021.

Our remuneration is based on an equal and
motivating remuneration model, according to which
the remuneration of our personnel consists of a basic
salary and a performance-based pay. The portion
that is performance-based is based on the number
of cars sold, profit, and the sales of integrated
services. Our remuneration model aims to provide
our entire personnel with a fair and transparent basis
on which the total pay of Kamux employees
in different positions is built.
We paid EUR 39 million in salaries to our personnel
during 2021. The amount of salaries paid grew by
20.2 percent from the previous year. The Group’s
revenue grew by 29.5 percent during the financial
year 2021.

the amount of
the salaries we paid
grew by 20.2 percent.

Group’s tax footprint 2021
(EUR million)
Vehicle tax

Fuel tax

0.2

1.3

Marginal and
VAT tax paid

24.6

Car tax
Group's tax
footprint
in total EUR

15.2

67.1

million
Statutory payments
related to personnel

10.6

Income taxes paid

5.5

Taxes withheld
from salaries

9.7
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Enthusiasm
for work
We offer versatile career opportunities
Kamux wants to be a fair, inspiring, and motivating
employer. We offer interesting career paths and
opportunities for development as a car retail expert
in a dynamic work community. We also support
the professional development of our personnel.
A skilled and committed personnel is the key
enabler of Kamux’s long-term international growth.
We conduct career and talent surveys
systematically to find suitable career paths and
new job opportunities within our organization.
In 2021, a total of 90 Kamux employees changed
positions through internal recruiting. We want
to continue to develop our organization also in
the future. By offering opportunities for professional
development in an international work environment,
we want to ensure that our employees, who are
in different phases of their careers, are committed
to the company.
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Converted to full-time equivalent (FTE)
employees, Kamux employed 848 (713) people in
2021. The Group’s number of employees grew by
18.9 percent (19.8). During the year, we strengthened
our sales organization and expanded our talent
pool by hiring, for example, digital and data experts.
According to our growth strategy, Kamux aims at
hiring a total of 1,000 employees during the strategy
period by 2023.
We promote expertise and well-being
In 2021, we carried out major projects to develop
the skills and expertise of our personnel. We
launched Kamux’s License to Lead training program
in Finland, and the implementation will continue in
our other operating countries in 2022. The aim of
the training program is to provide our supervisors
with a uniform set of tools for success in each of
our operating countries, especially as many of our

employees have advanced in their careers within
Kamux and have supervisory duties for the first
time. In addition, we organized sales management
coaching sessions for sales supervisors during
the year. The sessions focused on, for example,
emotional intelligence, interpersonal skills,
and self-management.
The worker rights defined by the International
Labour Organisation (ILO), local labor laws, human
rights defined by the UN, and our Code of Conduct
guide all our operations. We want our working
environment to be safe and pleasant for all Kamux
employees. We train each Kamux employee on
the ways of working based on the Code of Conduct,
supplement the training, and monitor the realization
of the Code of Conduct. Kamux aims to be a car
retail forerunner in creating a culture of trust
and openness.

13

The work

We measure the development of our employees’
capabilities and well-being at work through an
annual work satisfaction and well-being survey.
In 2021, work satisfaction and well-being improved
in all operating countries in comparison with
the previous year. The positive development was
supported by, for example, our training projects
and career and talent surveys which told us about
our employees’ career aspirations and desires for
development. The results of the survey conducted
in 2021 were 4.08/5 in Finland (3.88), 3.95/5 in
Sweden (3.93), and 3.88/5 in Germany (3.78).
The Group’s average score was 4.04/5.
Kamux’s aim is that our employees are not
involved in accidents leading to absence from work.
During 2021, a total of 10 (8) accidents occurred that
led to absence from work. One resulted in a longer
absence. The most typical accidents result from
slipping or stumbling in an office or a showroom.
The health percentage of the entire Group’s
personnel was 51 (53). We aim to prevent absences
from work due to illness at the earliest stage
possible, but due to the prolonged corona pandemic,
the health percentage of our personnel was lower
than in previous years. Kamux takes the countryspecific restrictions related to curbing the corona
pandemic into account and complies with them.
When an employee contracts the virus or is exposed,
we aim to arrange the personnel’s shifts to be
as safe as possible.
We aim to have a diverse work community
Kamux’s work community is international and
diverse. In all our operations, we respect our
employees’ privacy, freedom of religion, freedom of
association, and freedom to organize professionally.
During 2021, we strengthened our organization and
expanded our talent pool with diverse expertise.
In our operating countries, an organization with
a diverse cultural background is our strength.
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We listen to our personnel actively, and in our
sales and supervisor trainings, we provide tools for
working in a diverse work community.
Converted to full-time equivalent (FTE)
employees, Kamux employed approximately
848 people in 2021, and we served our customers
in 29 different languages. Approximately 9% (9)
of the Group’s employees were women.
Kamux extends careers by offering employment
to people of all ages. We offer summer jobs to
students and extend careers by employing people
in car delivery tasks, for instance. In 2021, the age
distribution of Kamux employees was 15–83 years.
Of our employees, the share of employees under
25 years was approximately 39% and the share of
employees over 55 years was approximately 32%.

satisfaction and well-being
of our personnel improved
in all operating countries.

Kamux

aims to be a car retail
forerunner in creating
a culture of trust
and openness.
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